B RDALBY CONSULTING

Project Review Service

Would you like to know ...
* If it's worth investing more money in your project?
» If your project team has the skills and qualities to deliver?
» If project processes and procedures are reducing or creating risk?
» If project design, coding and implementation are of sufficient quality?

» If you have the right documentation in place?

We can answer these questions and more.

Our Project Review Service provides a clear objective assessment of your project’s state, including:
A summary of the project business case including high level requirements, vision and budget

An analysis of the team using our Aptitude and Appetite model of skills, roles and experience

A thorough design, code and system review against industry best practice

A comprehensive documentation check

A survey of stakeholders

A summary of methodologies employed and consideration of their fitness for purpose

How the project is performing day-to-day, and how and to whom is this communicated

How is the Review approached?

We request a documentation set at the start of our engagement

We identify and interview all the key people, ideally face-to-face

We review code, design and implementation deliverables against industry standards
We review all documentation and project communications

We present our report, and meet you to discuss it

Cost

The Project Review Service takes 2-3 days, depending on the size of the project, and is charged at
800 GBP per day.

What next?
Call +44 (0)845 224 1802 or email info@brdalby.co.uk to arrange an initial meeting.
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